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The Staff Engagement Surveys, developed by the Council 
of University of California Staff Assemblies (CUCSA) and 
UC systemwide Human Resources, helps University 
leaders, managers, and supervisors better understand the 
views, experiences and needs of policy-covered staff on 
a range of topics related to working at UC, including:

Staff Engagement Update

• performance 
management

• staff 
engagement

• career 
development
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• Staff Assembly
• George Hopwood, Erica Losada, Greta Halle, Lisa Blanco, 

Nancy Emerson
•Chancellor’s Staff Advisory Council (CSAC)
• Jack Bailey, Dyan Wirt

•CUCSA
• Dana Huffman

• Administrative Management Professionals (UCAMP)
• David Holmes

• At Large
• Susan Harris, Kelly Walsh

• Human Resources
• Cynthia Señeriz, Jane Noyes

Meet The Team
Employee Engagement Workgroup
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Meet our new Employee Engagement Specialist, 
Jane Noyes

Made possible by the Chancellor’s Staff Expansion Program
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2019 Campus Recognition
Best Place to Work 
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Best Place to Work
As Voted by Our Community
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2019 Survey Summary 
Our Engagement Score Continues to Rise!
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Results Summary
2019 Survey Participation Rates

Campus 2019 Response 
Rate

2017  Response 
Rate

MERCED 57% 50%
SANTA BARBARA 55% 64%
RIVERSIDE 54% 58%
IRVINE 50% 47%
SANTA CRUZ 47% 61%
SAN FRANCISCO 46% 54%
DAVIS 45% 53%
SAN DIEGO 40% 48%
BERKELEY 36% 53%
LOS ANGELES 35% 44%
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Results Summary
Most Improved vs. Most Declined

Total favorable score: 80

Total favorable score: 56, 
7 points higher than 2015! 

Total favorable score: 82

Total favorable score: 74

Our engagement score has climbed 9 
points since 2012!
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2019 Survey Categories 
Our Progress From 2015
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Results Summary
Categories vs. Benchmarks

UC Santa Barbara maintained our significant gains from 2015 in 
Career Development, Communication, Image/Brand, Performance 
Management, Supervision, and Sustainable Engagement!
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Our Three Key Engagement Drivers for 2019-2021
Career Development, Supervision, and Organizational 
Change & Innovation
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Sustainable Engagement
Key Engagement Driver Categories

2015 Key Drivers

Career Development

Performance 
Management

Working Relationships

2017 Key Drivers

Career Development

Performance 
Management

Wellness

2019 Key Drivers

Career Development

Supervision

Org Change & Innovation
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Sustainable Engagement
Key Driver Questions

Our score jumped 10 
points from 32 in 2017
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Career Development
Engagement Driver #1
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Career Development
Questions by Tenure



Career Development – Top Goals for 2020-21

New Hire
1st Year  

Experience 
Program

Gaucho 
Mentor 

Connection

My            
UC Career
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Supervision
Engagement Driver #2
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Supervision
Questions by Role

SANTA 
BARBARA

INDIVIDUAL 
CONTRIBUTOR SUPERVISOR MANAGER

DIRECTOR        
& ABOVE



Supervision – Top Goals for 2020-21

New 
Manager 

Orientation

Supervisory 
Certificate 
Program

People 
Management 
Conference
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Organizational Change & Innovation
Engagement Driver #3
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Organizational Change & Innovation
Questions by Tenure



Organizational Change & Innovation

UC Irvine UC San 
Diego

UC Santa 
Barbara
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Retention Trends



Human Resources, Administrative Services Division

At the present time, are you seriously considering leaving the 
UC system?  
19% said YES 
62% said NO
19% said “Don’t know”

Retention Trends
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Retention Challenges

• 43% cited salary
• 11% cited career advancement 

opportunities
• 9% cited their manager/supervisor

For the 19% (104 staff) who 
responded on the survey 
that they were seriously 
considering leaving the UC 
system . . . 
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Empowered Culture 
New Category in 2019 Survey
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Empowered Culture
New Category for 2019

Under the category 
of Empowered 
Culture, UC Santa 
Barbara’s 
favorable scores
were significantly 
higher than UC 
overall, and the 
highest of all the 
UC campuses 
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Wellness 
Work-Life Resources
2017 Key Engagement Driver
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Meet our new Work-Life Resource Coordinator, 
Shira Minerd

Made possible by the Chancellor’s Staff Expansion Program
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Working Relationships
Employee Engagement Digital Community
2015 Key Engagement Driver
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Announcing:
Our Digital Bulletin Board – OrgSync!

The Staff Engagement Workgroup 
received funding from the Healthy 
Campus Network to implement 
OrgSync for our digital bulletin 
board initiative!
A workgroup has been formed to 
manage the rollout of OrgSync. 
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Shoreline
Employee Engagement Digital Community

From a Web Browser

• http://shoreline.ucsb.edu
• Log on with your UCSB Net ID 

and password.

In the Android or Apple App

• Search for the ‘Shoreline 
UCSB’ in your mobile 
device’s app store. 
• Log on with your UCSB Net ID 

and password.

http://shoreline.ucsb.edu/
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• George Hopwood                             
Office of Research

• Greta Halle                                 
Computer Science

• Lisa Blanco                                       
Sociology 

• Erica Losada
Office of the EVC

• Nancy Emerson                                   
Letters & Science 

• Dana Huffman                              
Student Affairs  

CUCSA

Staff Assembly

• Jack Bailey                                
Professional and Continuing 
Education

• Cynthia Señeriz                               
Human Resources Director

• Jane Noyes                             
Employee Engagement 
Specialist

Human Resources

Chancellors Staff Advisory Council

Help Us, Help Our Campus Community
Feedback

Members at Large
• Susan Harris                                 

Office of the Registrar
• Kelly Walsh                                     

Recreation

Administrative Management 
Professionals 
• David Holmes                                      

South Hall Administration
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